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Join the

Success Story, and

be part of our continued
growth by becoming a

PalletBiz | f FRANCHISE

Franchise Partner
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About PalletBiz: PaLLETBIZ”

. PREMIUM PARTNER IN PACKAGING & HANDLING

PalletBiz is a fast-growing Franchise network within the industrial Packaging & Handling sector, comprising a growing number
of production units and distribution depots. We deliver premium, sustainable, one-call-for-all and cross-border solutions,
enhanced by relevant services and consultancy with a solid footprint in EMEA and emerging footprint in North America by 2024.

Have optimized Represented

packaging spend for _ _
in countries

100+
% companies throughout / regions
annual T =
growth rate ‘ '!-‘.
9

200+
people years'
experience
500+
million € satisfied customers
Our constantly expanding network with revenue

manufacturing units, repairing centres and
-1- regional back offices.
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The PalletBiz Story: From Humble PALLETBIZ"
Beginnings to a Global Player

Growing from a small family-owned business of Scandinavian origins into an international Franchise Network, we have
remained dedicated to our vision of serving our stakeholders through quality and sustainability on an increasing footprint.
Together we handle the world!

Founding Own production

@ 25th anniversary

Operations begin in a First manufacturing site opens s ™ In the following years, Celebrating our diverse Network
rented double- in Tamasfalau as PalletBiz multiple franchise units currently represented in 14
garage in Kaunas, Romania to supply EUR pallets are established in Europe, countries within 7 regions
Lithuania, mostly and other packaging Middle East and Africa. through 200+ employees.
focusing on trade. 2000 materials. 2004 . 2020
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and related services are Partnering business model is put into motion to further

kicked off in cooperation
with a major client, IKEA.

conceptualized via initial expand Network footprint,
Standard Operating Procedures. driven by one-call-for-all
approach.

Project IKEA Expansion: Phase Il.




What We Stand for:

Corporate Values & Mission

,0ur mission is to be a customer-centric and driven network that considers its corporate, social as well as

environmental responsibility — all while satisfying shareholder interest.”

OPENNESS

We believe in open
communication and
transparency with
our colleagues,
Partners, and
Clients.

PROACTIVITY

We strive to be
proactive in
identifying

challenges and

opportunities; and

take proactive steps

to address them.

LOYALTY

Loyalty to
suppliers,
customers, and
franchisees is
unwavering, and is
the foundation of
all our
relationships.

) )
PALLETBIZ®

PREMIUM PARTNER IN PACKAGING & HANDLING

WIN-WIN

We believe in
mutually beneficial
partnerships and
are committed to
creating win-win
for all stakeholders
involved.
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Testimonials: PALLETBIZ"

What Are Our Franchisees Saying?

Watch as our Franchisees share their experience, and get an inside look at the impact,
benefits and results they've seen from partnering with PalletBiz:

o,

ROMANIA SAUDI ARABIA BAHRAIN

Accession: 2003 Accession: 2016 Accession: 2019



https://www.youtube.com/watch?v=u1y0DuX9-j0&t=57s
https://www.youtube.com/watch?v=nXhBNedTb3c
https://www.youtube.com/watch?v=PspMnkXchxc
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Marketing & Branding: PALLETBIZ
Stand Out and Succeed

Our branding guidelines provide a
Consistent = clear and consistent approach to
Branding c.o!nmunicati.on on our \{a!ue
proposition, ensuring recognition

and trust in the market.

We offer guidance and
innovative strategies on
commercial development to
generate leads, increase sales,
and elevate our brand visibility.

Examples of |
branding materials

Effective

- PalletBiz company video - Strategies

now available in the following languages:

R el | . .
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Our Global Marketing
Department develops and helps
localize a vast range of
promotional materials, both for
et offline use and digital platforms.

—
...and COMING SOON: ey

Multi-Channel

- PalletBiz info sheets Advertising

We identify and collaborate
with strategic partners to
expand our reach and connect
with new audiences, resulting in
more opportunities.

Strategic

Partnerships



https://www.youtube.com/watch?v=mvKzSFdXWmo
https://www.youtube.com/watch?v=qouTll-26yM
https://www.youtube.com/watch?v=-K2Buj8yfIw
https://www.youtube.com/watch?v=L_7O_BGdAUg
https://www.youtube.com/watch?v=YaaIUVKPqEQ
https://www.youtube.com/watch?v=eBlGBHrg4uY
https://www.youtube.com/watch?v=-K2Buj8yfIw
https://www.youtube.com/watch?v=-K2Buj8yfIw
https://palletbiz.com/wp-content/uploads/2022/02/PalletBiz_Infosheet_2021_Consultancy_A4_4pages_PREVIEW-1.pdf
https://palletbiz.com/wp-content/uploads/2022/02/PalletBiz_Infosheet_2021_General_A4_16pages_PREVIEW-1.pdf
https://palletbiz.com/wp-content/uploads/2022/02/PalletBiz_Infosheet_2021_Metal_A4_8pages_PREVIEW-2-2.pdf

Marketing & Branding:

PalletBiz Communication & PR Projects

Business Focus Magazine

BUSINESSFCCUS

| PALLETBIZ
YOQCINC

Global
Publications

PALLETBIZ

PREMIUM PARTNER IN PACKAGING & HANDLING

Inside Sustainability

BUSINESSFCCUS)|

[ PALLETBIZ
HELPING TO
MOVE THE
WORLD

PalletBiz | Press Conference

Speakers & Panel Discussion

Media
Appearances

SMART CORPORATE
SUSTAINABILITY IN
THE PALLET BUSINESS

Timber Exchange | Webinar

Guest Speaker

> Timber Exchange

Webinar On
EMEA Pallets &P. {3 ¢

Market

Register with us on www.timber.exchange for more details.
Only available for registered users

2023

IFUA | Management e-Forum
Award-Winner Lecture

‘ombori Lilla (PalletBiz) - IFUA Green Controlling Dij nyertes pélyazatanak bemutatasa
.

x
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https://palletbiz.com/wp-content/uploads/2022/09/BFM67-PalletBiz-Bro-i.pdf
https://palletbiz.com/wp-content/uploads/2022/09/PalletBiz-Business-Focus.pdf
https://palletbiz.com/wp-content/uploads/2022/09/BF101-PalletBiz-Bro-s.pdf
https://www.businessfocusmagazine.com/
https://inside-sustainability.com/
https://issuu.com/proactivepublications/docs/palletbiz
https://www.timber.exchange/webinar
https://palletbiz.com/pallet-rock-a-humble-wooden-tool-that-keeps-world-trade-moving-hungary-led-growth-with-a-scandinavian-background/
https://www.youtube.com/watch?v=0t2H90IPEVk
https://www.timber.exchange/signup
https://www.youtube.com/watch?v=VZzgarHyOEA
https://www.horvath-partners.com/hu/hireink/bejegyzes/a-palletbiz-nyerte-az-elso-ifua-green-controlling-dijat-sajtokoezlemeny/
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Our Franchise Model: Why Is It Win-Win? PauerBiz”
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Shared goals of building a
successful, profitable business in a
long-term partnership.

Expansion of network product &
service mix, growing solutions
portfolio.

EIevqted brgnd awareness &
reputation by introducing name to
each local market.

Fasterdgrowth of presence and
expanding reach via strategic
alliances.

Risk and ﬁrofit sharing for
minimized threats and enhanced
revenue for both sides.

Exchange of central knowledge,
support and resources with local
expertise.

Operational and cost efficiency via
centralized purchasing & shared
marketing efforts.

Collaboration & innovation by
exchange of ideas, best practices
and feedback.

Competitive advantage due to
wider presence and efficiency, aiding
globally and locally.

Flexibility & autonomy while still
benefiting from shared structure,
support, and resources.

...AND WE BELIEVE YOU NEED US TOO!
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Support & Training: PALLETBIZ"

Invested in Your Success

v" Comprehensive onboarding program & standard operating procedures
(SOPs)

v Onsite training at franchisor's headquarters and/or franchisee's location
v Marketing and advertising support to help launch the business

Franchise
Onboarding

with franchisor's support team and other
Ongaing franchisees

Support training & opportunities to improve skills and
knowledge

v Guidance on , best practices to identify and
address challenges

Knowledge
Sharing

AN

Regular meetings and conferences to discuss new trends and strategies
Access to franchisor's research and development initiatives

AN

v' Digital knowledge bank (Intranet) for sharing information and insights




Costs vs. Benefits:

What Do You Get Out of PalletBiz
Franchising?

; ~

Franchise fee: F
e € 50.000%* Leverage from the
One-time fee .
many benefits of
> Monthly Royalty: being a PalletBiz
3%** of gross Franchise
turnover Partner!

*Figure might vary depending on maturity and experience of acceding Partner.

*%3% goes from Franchisee to Master Franchise, 2% from Master to Franchisor. 1% stays in the
Master (ref. Regional Development Fund).
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25 years of industry
experience

Constantly developing r
database @

Access to end-to-end %%

handling solutions

Lower risk and faster | /\/'U
ROI

Growing international
brand with proven
business model

o

prd
(1
U
N

Category Management
& Network purchase 6Q_D
power ~L]

Opening doors to @

blue-chip companies / )—@é

(MNCs)

/
== ' A
Intergroup & cross :

; e [
selling opportunities &



http://www.palletbiz.com/
http://www.palletbiz.com/
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P. Biz”
What Next? — Getting Started ™

Based on mutually continued interest, we ask You to take part in the following steps:

You will be requested to
provide your company
register and corporate

You will receive this
Presentation for review, as
well as a detailed overview of
the most substantial
milestones in the Franchise
Accession Process.

details, based on which we will
send an NDA to allow both
sides to disclose further
information.

-10 -
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PALLETBIZ®
Your Corporate & Regional

Contacts

FRANCHISOR MASTER DATA

Thomas Gents
Group COO & Corporate Managing Director

Company name: PalletBiz Franchising Zrt.

te@dk.palletbiz.com | (+45) 2224 1666 Registered seat: Vaci Gt 99

HU-1139 Budapest
Lilla Zombori Co. reg. number: 01-10-140754
Head of Sustainability & Franchising T b - .
lz@hu.palletbiz.com | (+36) 20 397 3954 numoer: 2799572

M FINANCIALLY STABLE
COMPANY ACCORDING TO

THE EVALUATION OF
DUN & BRADSTREET

High
Creditworthy

Tamads Olah

Global Franchise Developer
to@hu.palletbiz.com | (+36) 20 398 5987 FOLLOW US

inX f 1O



http://www.palletbiz.com/
http://www.palletbiz.com/
mailto:lz@hu.palletbiz.com
mailto:tg@dk.palletbiz.com
mailto:to@hu.palletbiz.com
https://www.youtube.com/channel/UCF_jYCvmDXfflShWPv5bCNg/featured
https://www.linkedin.com/company/palletbiz/about/?viewAsMember=true
https://www.facebook.com/palletbiz
https://certificate.hungary.dnb.com/getimage?cid=11151507&lang=hu&typ=p&bg=FFFFFF&fg=000000
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